Webinar - Reorder Analysis for Production

View on YouTube

Webinar Notes:
Order Time - Reorder Analysis for Production

e Using Reorder Analysis: https://help.ordertime.com/help/using-reorder-
analysis

o Setting up Items correctly

o Creating Reorder Points

o Start Ordering

e Creating a Reorder Analysis: https://help.ordertime.com/help/reorder-
analysis

o Includes info on deficiency and all the settings when creating the
Reorder Analysis

e ITEMS

o Make sure that you have a value in Vendor.

o Check the Item's Quantity and Cost fields. The values of both these
fields must be greater than zero, otherwise, you will need to adjust
them manually before the order is created.

o Reorder Point = The value that sets the threshold for when it should
be Reordered

m Reorder Point = Daily Average x Lead Time + Daily Average x
Safety Stock days



= Example:
® Lead Time = 15 days
m Daily Average =3
= Safety Stock days =5 days
m Reorder Point =3 x 15 + 3 x 5 =60 units
= Reorder Amount = Suggested Amount to Reorder
o Max Quantity = It will try to take us up to that amount on each
Reorder
® Max Quantity = Daily Average x Lead Time + Daily Average x
Safety Stock days + Daily Average x Maximum Quantity days
® Example:
® Lead Time = 15 days
® Daily Average =3
Safety Stock days =5 days
Maximum Quantity days = 2 days
Max Quantity =3 x 15+ 3 x 5 +3 x 2 = 66 units

e ASSEMBLIES
o Build Point = The value that sets the threshold for when it should be
Rebuilt, similar to Reorder Point
o Build Amount = Suggested Amount to Build
o Build Quantity = It will try to take us up to that amount on each
Build.
o Make Lead Time = Lead Time for Production

e Past Webinars
o Head here to see all Past Webinars:
https://help.ordertime.com/help/past-webinars
o Today's webinar will be up in a few days!

e Review Us!
© QuickBooks App Store
® Click on Reviews and then the button that says Write a Review
o Capterra Reviews

® This takes you directly to the review form
® You can even login with Linkedin

For sales inquiries email: kimk@numbercruncher.com
Toll Free 866-278-6243 X 335

Direct Line 954-302-6335



If you have any questions you'd like answered or topics for future webinars, send
them to me at michael@ordertime.com

As always, direct support-related queries to: support@ordertime.com



